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• Created in France in 1989, by three volunteers without capital

• Adie branches cover all the French territory : 118 agency, 

350 offices, 470 employees and 1 600 volunteers

• 161 500 loans disbursed since 1989 (16 500 in 2015)

• Outstanding of € 99,7 million and a default rate of 7,13%

1. Overview



2. Our 

clients





3. Products & services

• Loans up to   

€ 10 000

• Start-up 

grants

• Non interest 

bearing 

subordinated 

loans

• Loans up to   

€ 5 000

• Related to 

employment

• Profesional civil 

responsability

• Car insurance

• Coaching, 

mentoring

• Business plan

• Business 

development

• Administrative 

paperwork 

• Adapting  

franchise 

concept to low-

income 

entrepreneurs 

Professional 

microcredits

Personal 

microcredits

Micro-

insurance

Business 

Development 

Services

Micro-

franchising



• Credit resources are provided by banks and public institutions such 

as EIF

• The risk is shared between the banks, a public guarantee fund, EIF 

and Adie

• Business development services are financed by subsidies from 

Government, local governments, ESF, ERDF and a few foundations or 

enterprises

4. Business model



Funding Business 

Development services

Focus on ESF

BDS for new entrepreneurs: 

€ 4,5-5 million per year

5. Microfinance and 

EU mechanisms



Refinancing microloans

Focus on EIF: 

€ 7,5 million under 

Progress facility



Guaranteeing Risk

Focus on ESF

Guarantee of 75% of loan

amount on loans > € 6 000 

under Progress and EaSI

facilities

€ million guarantee per year



Using Structural Funds for financial instruments: an experiment in 

a French region with ERDF

•An ERDF and French region grant to be distributed as loans by Adie

•Initial amount reused 3 times for the benefit of final recipients (after 

deduction of losses)

• Consolidation of Adie equity

Innovate



Thank you

www.fi-compass.eu


