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Code Evaluation: what is the meaning?

• Assessment and verification of the compliance 
with the Code of individual providers (MCPs)

• The evaluator (MicroFinanza Rating consortium) 
checks the consistency of provided information 
(through docs review, interviews with 
management/staff and governance members) 
and makes a recommendation.

• Minimum threshold: comply with all the priority 
clauses and 80% of applicable clauses

• The EU Steering Committee makes the final 
decision on the award

Presenter
Presentation Notes
Consistency with other data submitted: The evaluator should check the extent to which the data provided is consistent with the other data and information submitted by the provider. For example, is the financial revenue stated consistent with the interest rate charged, the size of the portfolio and the loan loss provisioning rate? Similarly, when divided by the number of personnel, do the salarycosts seem reasonable in light of the national mean income for such staff categories?●● Consistency with comparable providers: Where such data is available, the evaluator can compare the data for the provider with that of similar types of institutions or providers operating in the same geographical area or region. Indicators that form outliers to overall figures for the group of institutions should be queried with the provider. Such data may be found in the EMN Member Survey and MIX.●● Ask to see raw data: The evaluator may want to ask to see the raw data used to calculate or estimate the indicator in question.●● Verified by board: The provider may enhance the Reliability of the data by getting their board to verify it.
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Evaluation Process: Pre-evaluation

Initial 
Contact

Sign Up of 
the Code

Implement 
the Code

Completion 
and 

submission 
of the SA

Request to 
start

evaluation 

Evaluator 
entry point

By signing up, MCPs commit to:

• Implement the CoGC standards
• Fill in the self-assessment (SA)
• Disclose social and financial data on MicPro

Within 18 
months

Presenter
Presentation Notes
We do not have specific role to play in the pre-evaluation phase….entry point, when the MCP decide to Sign up towards endorsing (banks)Commit to promote and will be listed as supporter in the websiteThe provider is given 18 months to implement the clauses once it has submitted the sign-up form. If the provider requires further time to implement clauses, it can apply for an extension through DG Regional Policy. Once the provider is satisfied that it has made the necessary changes to comply with the Code, it will notify the evaluator by email that it is ready to start the evaluation. This email will be accompanied by the completed self-assessment tool and supporting documentation. If the provider believes it already complies with a sufficient number of clauses to reach the global minimum mark, then it may want to startthe evaluation sooner than 18 months after the submission of the sign-up form.



Evaluation Process: Evaluation

Review of 
the SA and 
documents 

Review 
justification 

for non -
applicability

MicPro
onine data 
Verification

Field visit Reporting 
/Award

Preliminary Analysis

Inform the MCP

Presenter
Presentation Notes
1. MCP send SA and Document showing evidence of compliance with the clausesEnsure that the evaluation focus only on the applicable clausesAT THE END OF THIS STAGE THE evaluator will inform the provider if any of the clauses claimed to be non-applicable by the provider are deemed applicable by the evaluator. FIELD VISIT To assess compliance with the clauses ….activities are the same that in any rating exerciseRequest and Analysis of documentsPrimary method to assess compliance: reviewing documentationInterviews with staff, BoD and management



MicPro data verification

• MCPs should possibly submit data that 
have been validated by independent third 
parties (as rating agencies)

• If self-reported, the evaluator will perform 
the following tests:

Consistency with other data submitted

Consistency with comparable providers

Ask to see raw data

Presenter
Presentation Notes
Consistency with other data submitted: The evaluator should check the extent to which the data provided is consistent with the other data and information submitted by the provider. For example, is the financial revenue stated consistent with the interest rate charged, the size of the portfolio and the loan loss provisioning rate? Similarly, when divided by the number of personnel, do the salarycosts seem reasonable in light of the national mean income for such staff categories?●● Consistency with comparable providers: Where such data is available, the evaluator can compare the data for the provider with that of similar types of institutions or providers operating in the same geographical area or region. Indicators that form outliers to overall figures for the group of institutions should be queried with the provider. Such data may be found in the EMN Member Survey and MIX.●● Ask to see raw data: The evaluator may want to ask to see the raw data used to calculate or estimate the indicator in question.●● Verified by board: The provider may enhance the Reliability of the data by getting their board to verify it.



Evaluation Process: Reporting and Award



Post-Evaluation : two scenarios

Scenario 1:
The MCP meets all the 
Priority clauses (P) and 80% 
of the weighted total of the 
clauses (GLOBAL 
MARKING)

PASS
The MCP gets the Award

Scenario 2:
The evaluator identifies some 
gaps to be fixed

the MCP has four months 
(TBD) to meet the global 
marking and to show evidences 
to comply with the clauses (can 
access support from TA 
provider)

Evaluator reviews evidence of 
changes and provide a new 
recommendation to the EU 
steering committee

Presenter
Presentation Notes
Discuss qbout how could be



Transparency in the sector/infrastructure
Responsible investments and TA (selection of committed MCPs)
Reporting standards: MCPs are stimulated towards the discipline of 
adopting a “language” recognized by the sector
Benchmarking: investors, donors, DFIs, regulators can compare the 
performances of the different MCPs evaluated
Capacity building: the evaluator provides professional guidance remarks 
to the evaluated MCP in each of the five areas regulated by the Code 
Enhance the sector towards maturity: stimulate the practitioners to adopt 
sound practices in managing microcredit services
Intelligence (on-the-field visit): the independent evaluator provides first-
hand, validated information after direct observation

Why a third-party evaluation?



Thank you!
Aldo Moauro

Executive Director
MicroFinanza Rating

Team Leader EaSI TA under the EC/EIB fi-compass advisory platform

aldo.moauro@microfinanzarating.com
www.microfinanzarating.com
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