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Context \J

The one-stop-shop SPEE is one of the new
operators which two French laws (2014 and
2015) have authorised:
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* A public sector entity deploying a one-stop-shop Grand Est  Stasbourg
model to foster energy efficiency in buildings of all
types, with a specific focus on comprehensive

renovations.
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Before the works — work

program definition
Energy savings > 35% 1
T3 3= During works
Consultation / Selection / Works
supervision e

Architects & work companies After the works, follow up
Quality / Schedules during 3 years / Eco
coaching

Limit rebound effect
Limit financial risk

QUALIBAT

European
' Investment
Bank The i g’uf l_'




Financial product

EUR 50m of energy efficient renovations over 2016-2021.

Enabled by multiple resources: own funds and revenue, subsidies
and an EIB loan of EUR 35.5m.

Unsecured “small loans” (around EUR 20,000) with a maturity of up
to 25 years and, generally, a grace period corresponding to the works
period. Interest rates around 1.5 to 2%.

Typical financing package (on average):

18% grant (national and regional subsidies)

23% own contribution by housing owner

60% financing from ones-stop-shop (repaid by building owner thanks to
the savings)

The financing package offered depends on:

Households’ available income,
Loan-to-income and loan-to-value ratios appreciated in a flexible way.
Expected energy savings: 45%, covering 62% of the loan installments.
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Régie Régionale SPEE

Owners of individual and
collective housing units
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EIB Loan : 35.5 m€.
Allocation : until Dec. 2021

Objective of the loan;
renovation expenses.

Started in 2013.

Capital injected: EUR 8.0m
(Region). Subsidies: 4.7m
(ERDF, Region, ELENA) .

Obijectives:
about 1,400 loans

financed for up to 75% by
the EIB loan, the rest being
covered by the borrower's
own fund, and a portion of
the subsidies recieved by
SPEE.

European

Investment

Bank S
The il haat



> compass

ERDF

Thank youl!

Contact: a.kauffmann@eib.org

Follow us: @ O o

For more information see: spee-rapport_activite-2020-webl compressed.pdf (hautsdefrance.fr), Pictures on slide 16: Energy-saving renovation: good for the planet... and for the wallet (eib.org)
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