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Contracted projects untill Sept 2019: |

& 770

renovated households

renovated public or
comercial buildings
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Contracted projects untill Sept 2019:

™ 995

new residents
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Contracted projects untill Sept 2019:

® 16.720 ..

primary energy
consumption reduction

P 8.308 .o

greenhouse gas
emissions reduction
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Using financial instruments to create cities with a future...
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1. Design of IFRRU 2020 compass

Portuguese context L Conclusions from

I~ B Ex-ante assessments...
Aproximately 60% of the country’s population I 2
living in urban areas. 13 8l  Financing gap in the sector EUR 2-3 billion
" g ul over the following seven years
Approximately 1 MILLION buildings 1..5, - \%u Financing costs relatively uncompetitive taking
in need of significant improvement H' W into account the profitability and risk of urban
s -t regeneration projects

‘ Recommended the interlinking of financial
_ instruments for energy efficiency with those for
urban development, given the difficulty in :
separating interventions on buildings,

28% of the primary energy consumption comes
from housing and services sectors
the most relevant sectors in urban hubs.
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Timeline step by step

Decision regarding the

use/selection of FoF Establish separate block of

finance
Governance
Management and control
system
Transfer of resources
(from Funders to FoF)
2015

2016
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Intermediaries -
Restricted procedure
(International Public
Tender with prior
qualification)

Transfer of resources
(from FoF to Fin.
Intermediaries

Selection of Financial

N
| N\
-r—————— - — - —— -~~~ — —— — —— — ———— \\
Conceptual and preparatory phase N
______________ — — — _ _ _ _ _ _ _ [ \\/\
Ex-ante Assessments Fund of funds >

Call for applications

Assessment of applications
from Final Recipients

Sign contract between Fin.
Intermediaries and Final
Recipients

Disbursements to Final
Recipients (from Fin
Intermediaries)
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Design of IFRRU 2020

€ 64m
Fund of funds | Financial
| Intermediaries |

|
e‘l & Santander .e
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€38m
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€2000m

Obligation of

financial . Proportion of
National intermediaries own financing
ESIF Portugal public EIB/CEB to at least by the ToFaI amount
2020 L of investment
€102m contribution € 580m equal the promoter €2 000m
€20m value of public (average 30%)
funds €596m
€702m

.



fi{J compass

ERDF

2. Set-up of the fund of funds

u an
¥ #ficompass " ’ prestment



Set-up of the fund of funds compass
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\ Investors

Portugal 2020
OPs, EIB, CEB,
State Budget

Structure
Investment

Commitee

Financial Financial Financial Financial
intermediary intermediary intermediary intermediary
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Syne Master 723y

IFRRU 2020 Information System

Tailor-made to meet the specific characteristics of the fund of funds, involving the several stakeholders.

Close monitoring on a daily basis, collecting (and allowing updates of) a broad set of data about each project, storing and enabling the processing of this data.
Web-based and can be used with any type of device, in any location with a web connection.

Also collects information related to energy efficiency (obtained from the national energy certification system managed by ADENE) to support bank analysis.

AT Pt 24/
EG IFRRU

Managing
Authorities

SI1IFRRU2020

IFRRU 2020
Municipalities Managing

)

‘ Structure
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Loans

ol "it'ions result from (European funds from PORTUGAL
nvestment Bank and the Development Bank and CEB - Council of Europe

E)ri vate funds fr , selected specifically for this program.
. =
N
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Global interest rate: ' '-»'Lr_

s

reduced comparing to the one applied for market loans to
s

> Maturity

Up to 20 years

Public funds Bank Funds Grace period

Investment period

+ 6 months (max. 4 years)
ESIF + CPN* CEB
(Portugal 2020) Euribor +
0% spread x%

Interest rate: Euribor + ik I Guarantees
spread z%
those required by the Bank,

consisting mainly in the
mortgage of the property
to be renovated

N N

At least 50% of the loan Can be required or not, depending

on the needs/project/candidate
*CPN = national public contribution from the State Budget ‘ ’
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1(1)jects that can

- be supported

Overall rehabilitation of buildings
aged 30 years or more

L

ARU — “Area de Reabilitacdo Urbana”,
PARU, PAICD
(areas approved by the municipality according to

The renovated buildings can be used for any
purpose, such as housing, economic

activities or equipment for collective use. - -
the rehabilitation priorities)
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Easy access for citizens
More details:

https://ifrru.ihru.pt/web/guest/applications-en (EN)

> Simplified procedures i
Support through a helpdesk (email and phone) i

_________________________________________________________

' . —— . —
.
BINDING OPINION ANALYSIS AND DECISION
OF THE MUNICIPALITY EN_EBGY CERTIFICAT_|ON OF APPLICATION FOR
Focal point confirms that the Identifies the appropriate EE FUNDING
pr(chJeff:t f!:tlsfmtfhthte stE[ategy ™R USRIt / Loans for all final recipients “«\\
efined for the territory |
Over 300 municipalities involved Qualified experts O QUardiges (for .
enterprises)
Banks
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Applications can be submitted to the selected
banks through their commercial network at
any time, that is, without prior application
periods.

Who can apply?

Any entity, whether natural or collective
person, public or private, with a title that
gives her the power to carry out the
intervention.

cp




Implementation

Communication strategy

> Over 100 awareness raising sessions - including in
the outermost regions of Azores and Madeira

Reaching out to the main actors of the sector:
national associations of engineers, tecnical
engineers, arquitects and ADENE — close to the
experts that do the energy certification

Promotion through major events of the sector:
Urban Rehabilitation Weeks, Real Estate Exhibitions

International promotion — Protocol with AICEP +
spreading information close to the consulates, the

Embassies and the Portuguese emigrant support

offices in each Municipality.
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Communication strategy (cont.)

Dedicated Website including comprehensive information

*— _  CIDADES

Guidance and Short Guide for final recipents - online S| cOM FUTURO

3 . G
\ B
\ -
-

Promotional videos which summarise the opportunity that IFRRU 2020 : - ' confiaia ow:u\zpzoi_y,

is for potential beneficiaries, including testimonials of promoters

O IFRRU 2020 EM NUMEROS

Leaflets

1087M€ 160

INVESTIMENTO

A periodic Newsletter sent to all stakeholders

YouTube channel and LinkedIn account with regular updates.

Creation of webpages, brochures and videos in 1 n YO lITu h e

different languages — English, Spanish and French

In addition, the financial intermediaries have developed their own

https://ifrru.ihru.pt/web/guest/home-enl

marketing campaigns integrated within the promotion of their

conventional business.
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Managing multiple stakeholders
Strong network involving all stakeholders

Information system - shared view of the current status of
the applications

Protocols with key partners or representative bodies.

Public funders and the multiplier effect

A demanding challenge:
to combine different sources of funding from different financing providers and with different interest rates.

Advantageous lending conditions (including price) for the Portuguese State, resulting from securing loans from the EIB and
CEB.

Combining ESI Funds from eight OPs with EIB, CEB and national resources was a complex process which needed a specific
managing architecture. The development of this model was complex but critical to the success of the project.
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A national coverage, but a local approach M ad | N S UCCesSS fa CtO I'S

Protocol with National Portuguese Municipalities
Association (ANMP) - major pillar of IFRRU 2020 since

municipalities are at the heart of urban development in /\l_l—r'—h"j_,/\._n/
Portugal.

Close working relationships with the municipalities

through a network of focal points - streamlined process. I F RRU 2020

instrumento financeiro
reabilitacao e revitalizacao urbanas

Making communication easy l

Creating a competitive loan environment

Sustained effort to transform a complex product in

. , , Competition between financial intermediaries in the
something simple and easy for the public to understand.

whole country = better offers for loan pricing
Communication through a wide range of channels.

Direct contact with potential final recipientS' one- to -one

international level.
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Urban development financial instruments
in Portugal - IFFRU 2020

B fi{3 compass

Case study
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financial instruments . capacity

; revolving Puilding
added funding agreement EU guidance
value E R D F governance ES F ex-ante assessment
technica] SEMINArs Ieverage financial microfinance

intermediaries
support co-financing case studies

investments ESIF fi-com PSS  recpients
busmfj;gjn Th a n k yO u thematic objectives

" guarantees, “ |oans CF equity

combination

life cycle
‘ \ private investors of support
E F R D conferences factsheets

fundoffunds CIVACE ™soe

managing authorities manuals

European
. Investment
- W #icompass , Bank e
The €04 ﬁmf. N

28



